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• What do Boards do, why should I join 
one?

• Good Governance

• Developing culture and strategy

• Succession planning

• Monitoring and measuring success

SESSION OUTLINE



What is a Board?



The Role of Trustees – Compliance, Prudence and 

Care

Trustees are responsible for the general control and management of the 
administration of an organisation. 

They serve on the governing body of a charity and may be known as 
Trustees, directors, board members, governors or committee members. 
The great majority of Trustees serve as volunteers, and receive no 
payment for their work. 

Trustees have, and must accept, ultimate responsibility for directing the 
affairs of an organisation, and ensuring that it is solvent, well-run, and 
delivering the charitable outcomes for the benefit of the public for which 
it has been set up. 

For charities - Trustees must ensure that they carry out their charity's 
purposes for the public benefit, and act only in their charity’s interests. 



The board's key purpose "is to ensure the 
company's prosperity by collectively 

directing the company's affairs, while 
meeting the appropriate interests of its 

shareholders and relevant stakeholders".

(Standards for the Board, IoD)



Benefits of joining a Board



• Professional CPD
• Increase access to 

professional networks
• Expand skill set
• Opportunity to learn

• Forming deeper 
connections with your 
community

• Support cultural 
development in your 
local area



How do Boards Work?



• Setting and establishing vision, mission 
and values

• Setting strategy and structure

• Delegating to management

• Exercising accountability to 
stakeholders

• Be responsible to relevant stakeholders

A Traditional Board



Steering Group

• Serving as the main advocate for any endeavours or initiatives 
undertaken

• Establishing how the project benefits are defined and measured
• Selecting the right expertise to manage the project
• Checking, approving, or rejecting any project management plans
• Creating working groups
• Applying or limiting the use of any organisational assets i.e. 

people, money, and other facilities
• Prioritising project deliverables as well as interim deliverables
• Monitoring progress against project management plan
• Informing and making recommendations
• Proposing solutions to any strategical shortcomings
• Reviewing any changes to the project management plan
• Resolving conflicts between any vested parties



Task and Finish Group

• Keeping the task on track according to the plan
• Ensuring that the quality of work is maintained 
• Reporting on progress as required
• Overcoming problems and queries
• Managing any changes imposed to the overall plan
• Reviewing progress made towards the outcomes
• Identifying any risks 



The Role of Trustees – Care
For the duty of care, Trustees must:

• Provide a safe and trusted environment. Safeguarding involves a duty 
of care to everyone who comes into contact with your organisation, 
not just vulnerable beneficiaries like children and young people

• Set an organisational culture that prioritises safeguarding, so it is 
safe for people to report incidents and concerns in the knowledge 
they will be dealt with appropriately

• Have adequate safeguarding policies, procedures and measures to 
protect people and make sure these are made public, reviewed 
regularly and kept up to date

• Handle incidents as they arise. Report them to the relevant 
authorities including the police and/or the Charity Commission. 
Learn from these mistakes and put in place the relevant mechanisms 
to stop them happening again



Core Governance Duties



Principles of good governance include the following:

• Clarity over the purpose and direction of an organisation – an effective organisation is 
clear about its vision, mission and values, and uses them to direct all aspects of its work;

• A strong Board of Trustees – an effective organisation is run by a clearly identifiable 
Board that has the right balance of skills and experience, acts in the best interests of the 
organisation and its beneficiaries, understands its responsibilities and has systems in 
place to exercise them properly;

• Fit for purpose – the structure, policies and procedures of an effective organisation enable 
it to achieve its purposes and mission and deliver its services efficiently;

• Learning and improving – an effective organisation is always seeking to improve its 
performance and efficiency, and to learn new and better ways of delivering its purposes, 
through self-assessment and external evaluation, which feed into planning processes and 
influence its future direction;

• Financially sound and prudent – an effective organisation has the financial and 
additional resources needed to deliver its purposes and mission, and controls and uses 
them so as to achieve its potential;

• Accountable and transparent – an effective organisation is accountable to the public and 
others, through easily understandable and transparent policies, procedures and practices.



The Essential Trustee



Types of Board Performance

Boards govern in three distinct modes. Each mode serves important 
purposes, and together, the three add up to governance as leadership. 

• Type I - Fiduciary or Operational Mode which oversees operations and 
ensures efficient and appropriate use of resources, legal compliance 
and fiscal accountability. 

• Type II - Strategic or Logical Mode. Here, the Board’s central purpose is 
to ensure a winning strategy for the organization.

• Type III - Generative or Expressive Mode and is a cognitive process for 
deciding what to pay attention to, what it means, and what to do about 

it - also a good definition of governance. 

• Governance as Leadership, (2005) Richard Chait, William Ryan & 
Barbara Taylor (BoardSource) 

https://www.compasspoint.org/sites/default/files/docs/880_governancesessionnpday200.pdf


Governance v Management

The Board has established clear levels of delegated authority within 
which:

• Some decisions are reserved to the board

• The CEO/lead is empowered to make decisions and delegate 
authority to the staff for the day-to-day operation of the 
organisation

• The CEO/lead is required to escalate high risk and /or high impact 
issues for the timely attention and consideration of the board

Governance

Board’s role 

How Boards make decisions, allocate 
resources, achieve results, and are held 

accountable 

Management

Executive function

Day to day management of tasks and 
details of running an organisation



The Nolan Principles



Break



Managing strategy and culture



Who leads strategy?

Who leads culture?



Culture

Organisational culture includes an organisation's expectations, 
experiences, philosophy, and values that hold it together, and is expressed 
in its self-image, inner workings, interactions with the outside world, and 
future expectations. It is based on shared attitudes, beliefs, customs, and 
written and unwritten rules that have been developed over time and are 
considered valid. It’s shown in: 

• The ways the organisation conducts its business, treats its employees, 
customers, and the wider community

• The extent to which freedom is allowed in decision making, developing 
new ideas, and personal expression

• How power and information flow through its hierarchy

• How committed employees are towards collective objectives



Culture

• People are loyal to culture not strategy 

• Culture provides resilience in tough times

• Culture is more efficient than strategy 

• Culture creates competitive differentiation 

• When strategy and culture collide, culture will 
win 

• Culture significantly impacts the bottom line 



Culture

How has culture affected your ability to deliver something? 

What would you do differently if you could steer this?



Your organisation’s culture

§ what does it feel like day-to-day?

§ what does it feel like when we are at our best?

§ what are the key differences?



Internal Reviews and Audits
Some of the ways that a Board can assess its own effectiveness 
include:

• Away Days – where the Board of Trustees meet away from their 
regular location to discuss a particular issue;

• Strategy Meetings – where the Board of Trustees meet to 
scrutinise the strategic direction of the organisation;

• Interviews and Surveys – where an appointed Trustee interviews 
other trustees about their effectiveness and conducts surveys.

External facilitation in performance reviews can add credibility to 
the process. An independent facilitator can also provide anonymous 
feedback. 

The Board should also share the results of internal reviews and 
audits with the management team, as this will show that the 
trustees are mindful of their own effectiveness. 



Succession Planning



Succession Planning
Succession planning is the process of identifying and developing 
potential future leaders and senior managers, as well as individuals, to 
fill organisation-critical roles. 

The aim is to be able to fill key roles effectively if a current post holder 
leaves the organisation.

In the charity sector, these organisation-critical roles may include:

• Chair

• Trustees

• Chief Executive

• Key Senior Staff



Succession Planning – two core rules

Don’t leave it to chance. Letting fate dictate your organisation’s future is 
never a good idea. Succession planning for your Trustee Board and senior 
management team takes the worry out of tomorrow.

Don’t leave it too late. Start early. Ensure you have a succession plan in 
place for each outgoing trustee and office-holder well before succession 
issues arise.



Succession Planning Cycle

Credit: National Governance Association



Succession Planning - Trustees

Look at your governing document to consider how and when new Trustees 
should be appointed:

• Processes

• Term limits

Populate a Governance diary with:

• Start and end-dates of office of all Trustees

• Appraisal dates for senior team members

• Other key moments at key intervals: skills audit; governance reviews

The Chair should have honest conversations with Trustees about how 
long they see themselves being on the board, and how long their skills will 
be needed for the organisation and delivery of strategy. 



Board Recruitment
Only 10% of Trustee roles are advertised – the ‘tap on the shoulder’ 
method. This is detrimental to a charity’s effectiveness, and Board 
diversity.

Fair and open processes ensure:

• Transparency, accountability, and productivity; 

• The right person is chosen based on their skills, and knowledge;

• The Board is aware of what will be expected of them, and knows the 
organisation’s key characteristics; and

• Increased diversity.



Monitoring Performance



Monitoring Performance – Key Performance Indicators

A Key Performance Indicator (KPI) is a measurable value that 
demonstrates how effectively an organisation is achieving key objectives.

The following governance functions rely on good measurement of KPIs:

• Monitoring the achievement of strategic objectives

• Monitoring operational and financial results

• Ensuring organisational performance continues to improve

• Monitoring of organisational risks



Monitoring Performance – Key Questions

• What are the key strategic objectives for Creative 
Wakefield over the next planning period?

• Who is responsible for delivering this work?

• What key performance indicators can we use to track 
progress?

• What are we worried or concerned about?



Monitoring Performance – Activity

• Artistic

• Fundraising/Sustainability

• Audience

Others?



The ‘Seven Deadly Sins’ of 
Trustee Boards

7 Deadly 
Sins of 
Trustee 
Boards

No Formal 
Board 

Evaluation

Lack of Finite 
Terms of 

Office

Not Enough 
Attention to 

Sustainability 
and Risk

Skimping on 
Recruitment

Lack of 
Engagement 

between 
meetings

Lack of 
Respect for 

the SMT

No 
Investment in 

Induction 
and Training

Credit: John Williams writing for Civil Society

https://www.civilsociety.co.uk/voices/after-kids-company--could-we-be-next--the-seven-deadly-sins-of-trustee-boards.html


Wrap Up & Questions



get in touch
David Johnson

David.Johnson@cause4.co.uk

@DJHackney @artsfundraising @officialcause4

www.artsfundraising.org.uk

artsfundraising@cause4.co.uk

0207 247 1430

http://artsfundraising.org.uk/
mailto:artsfundraising@cause4.co.uk

