
InTrodUcTIOn TO MOrtAL FOoLS

Mortal Fools is a multi award-winning 
theatre, drama and creative learning 
company in North East England.  

We create compelling, dynamic and  
high-quality theatre by professional artists 
working as co-creators with young people 
and communities; helping people connect, 
have fun, learn and grow together.  Our work is 
collaborative and contemporary, pushing the 
boundaries of spatial configuration, audience 
interaction and design. 

We also work with adults supporting people 
of all ages to form better inter-personal 
connections – strengthening people,  
groups and businesses. 

You can keep in touch with Mortal Fools  
on social media @mortalfoolsuk or by  
emailing Rachel.Horton@mortalfools.org.uk  
– we’d love to hear from you!

ThE ShIfT TO DIgITAL PLATfoRMs

In a short space of a few months,  
we’ve all gone from using digital  
platforms to communicate as and when 
needed, to suddenly being entirely 
dependent and focused on them for 
communication, project delivery, 
meetings and even events.  

For many, it has been a big shift and has led to 
people feeling disempowered, overwhelmed and a 
little stuck. There’s a lot of new things to learn and 
audiences using these platforms, don’t behave in 
the same way as they do in real life. It has certainly 
been a learning curve for Mortal Fools! 

First and foremost, if you’re feeling overwhelmed 
and unsure in regards to digital platforms, don’t 
worry – we’ve been there too. You’re not alone in 
that – when lock down hit, we reinvented our  
young people’s programme in two weeks as we 
were determined to continue our work and not  
leave our young people in lurch. But we certainly, 
had moments of feeling very unsure of what to do 
and how to do it. 

Secondly, this “new normal” digital landscape, is 
actually full of exciting opportunities and will enable 
us all to work differently, to be more accessible to 
people not able to connect in person and to reach 
audiences in new ways! We’ve been exploring the 
creative potential of these digital platforms instead 
of simply, trying to replicate our in person activities 
online and we’ve had lots of fun with this. 

This document is a little helping hand from  
Mortal Fools if you are thinking about using digital 
platforms; at the beginning we spent a lot of time 
researching and trialling different platforms, so here 
we are sharing that with you and we hope you find  
it helpful.



DIgITAL PLATfoRMs

Zoom is a video conferencing platform and  
has been one of the most popular used across 
lock down. 

The free account allows meetings of up to 
40mins for 3 or more participants and unlimited 
timed meetings for 1-2-1 meetings. 

Zoom was set up as an education and  
teaching platform – so it is great at hosting 
lessons, workshops, small scale speaker 
events and creative meetings as it has a host 
of functionality that enables interaction and 
sharing of information. The platform is designed 
for the host of the meeting/digital event to be 
able to see participants. Depending on your 
Zoom package, you can have hundreds of 
people in attendance.

It is a channel that many people feel 
comfortable with and literacy is high, so 
participation is more likely. There are various 
price plans for organisations depending on 
 how big you need your digital event/meeting  
to be and how many people in your  
organisation need access to the account. 

Zoom “bombing” is where individuals can “hack” 
into a meeting or event – incidents of this hit the 
press at the beginning of lock down and was due 
to people widely sharing their meeting links on 
social media. To stop this from happening – you 
should only share the meeting ID and password 
with participants who are actually attending the 
meeting and the meeting host, can control who 
attends/enters the meeting, so you can keep 
check on who is actually in attendance. Meeting 
hosts can also kick people out the meeting and 
mute them. 

Zoom is actually a safe and secure platform 
when used properly and it is Mortal Fools 
platform of choice.
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ZOOM

Zoom Webinar is an extension of Zoom and is  
an add on purchase. It has different package 
levels and you can buy audience add ons – 
i.e. if you needed another 100 people capacity 
on a specific event. 

It is a view-only platform where the attendees 
cannot see each other, and the Host cannot see 
the attendees. However, there is the functionality 
to have multiple hosts or panellists.

A webinar has registration, reporting and  
in-meeting chat for attendees. For larger  
scale events, it is recommended to have 
individuals who manage the functionality of  
the webinar (letting people into the event, 
feeding the host any questions, picking up any 
technical issues, spotlighting the right people  
at the right time etc).

It is designed for larger scale events and is 
regularly used for conferences and more 
recently, theatre shows and music gigs.  
Due to this new usage, Zoom intends to roll  
out new functionality to accommodate the  
fact theatre shows are streaming on there.

ZOOM WEBINAR

Instagram Live has become a real genre 
of its own during lockdown – especially for 
individuals performing or two people talking 
together whilst sharing it with the world.  
This format works well, for interviews, 
performance poetry, music etc.  

It is open access and audiences are used  
to “dropping” into people’s live streams. 

You can only go live for 60mins and you 
can’t control who drops into your lives and 
the comments in real time – you can delete 
comments once the live has finished.

INSTAGRAM LIVE



Microsoft Teams, also referred to as simply 
Teams is communication and collaboration 
platform which is integrated with Office 365. 
It is designed for distanced team working and 
meetings. 

It works by uniting a community, groups, or 
teams on the platform – that community 
can then set up video meetings collectively 
or individually, share files, collaborate on 
documents, set up topics for discussion 
(channels), call each other and DM each other.

It is often the preferred channel of Universities 
and educational institutions. 

Teams relies on individuals having the paid 
for version for full functionality usage; so if you 
are inviting people to meetings outside of your 
organisation with the paid for account, those 
participants can’t interact in the same way with 
the meeting. Important if you’re working with 
young people who are likely to not have a paid 
for version.

It also displays differently on your phone and has 
limited functionality.

MICROSOFT TEAMS

Facebook recently launched its latest 
videoconferencing feature, Messenger Rooms, 
which allows up to 50 people to video chat at a 
time. 

There’s no limit to how long you can talk, and you 
don’t even need a Facebook account to join a 
room. It was launched to compete with Zoom. 

Similar to Zoom meetings- you can schedule a 
room (meeting) in advance and invite people to 
join via a link or directly, if they are a Facebook 
friend of yours. 

There is no chat feature – all conversing is via 
the video.

Facebook Rooms aren’t that private – whilst you 
can “lock” a room once everyone is inside so no 
other participants can join and you can remove 
people out of the room, your Facebook room is 
displayed at the top of your newsfeed so your 
Facebook friends or Facebook group members 
can see that you have a room on going and 
therefore, can try to add themselves or click on it, 
if they don’t know what it is.

FACEBOOK ROOMS

Workplace is a mobile and web app that is 
designed for work teams to connect and work 
remotely. The platform integrates personal 
Facebook pages with business pages and 
offers features like Facebook Groups, Facebook 
Messenger, built-in audio and video calling, and 
access to the social network’s profiles, Events, 
and Live video tools. 

It is similar to Microsoft Teams in terms of 
collaborative working whilst leaning into the 
social media functionality of Facebook and the 
real time, instant messenger ethos of WhatsApp. 
Its focus is moving people away from receiving 
email updates or news from the business/
organisation in traditional means – instead a 
CEO or team leader may record a video (or go 
live!) sharing news or information to the team.

FACEBOOK WORKPLACE
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Facebook Live very similar to Instagram Live 
 in functionality – you can go live on your page, 
in a group or on a Facebook event.  

However, you may have seen people hosting 
live panel events with multiple contributors on 
Facebook – this is not possible only on Facebook 
Live. If you see that, it means that they are 
hosting the event on another digital platform live 
(like Zoom Webinar) and then streaming it via 
sharing tools of that platform onto Facebook.

FACEBOOK LIVE
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WhatsApp is a downloadable application -  
it allows users to send text messages and voice 
messages, make voice and video calls, and 
share images, documents, user locations,  
and other media. 

More than any other messaging platform, 
WhatsApp has become a trusted 
communications tool for business leadership 
and project teams. Whilst you can’t group video 
chat on it – often project teams use it as a 
means to keep in touch, share information and 
collectively debate or work up an idea. 

WhatsApp groups have become a regular 
feature of young people’s projects – as it is a 
platform that they already regularly use and 
they are more likely to respond via WhatsApp, 
than they are to an email. 

WhatsApp has plans for new features and 
redevelopment – so with the popularity of Zoom, 
it’s not unrealistic to think that group video chat 
features are coming.

WHATsApp

Google Hangouts is a communication tool –  
it is a digital space to “hang out” and interact.  

Up to 150 people can participate in a google 
hangout and video call is limited to 25 people 
and only the 10 most activity people are 
displayed on the screen at any one time. 
Hangouts consists of two strands:

Google Meet, during lock down, became free 
– which is Google’s version of Zoom and host 
meetings/live digital engagements. You can 
share video, images, GIFs, files etc and you can 
share screen too.

Google Chat, has similar functionality to Teams 
in terms of file sharing, creating a professional 
community with several different ways to 
interact. 

Weirdly some of the functionality on hangouts  
is not compatible to particular operating 
systems – many HP laptops can’t get their 
cameras to work via Hang Out but can on other 
digital platforms.

GOOGLE HANG OUT/MEET

Crowdcast is a live video platform for webinars, 
Q & As, courses, online conferences and events. 

It is not really a meeting platform and is best 
suited for events and has lots of interactive 
functions - it enables you to create an online 
“stage” and you can invite up to 4 people up at 
a time. It has lots of additional functionality that 
Zoom webinar doesn’t have; like the ability for 
attendees to chat pre-event in the waiting room 
and in the waiting room, you can play video pre-
event etc. 

When you are broadcasting on Crowdcast, you 
can set it up so it broadcasts also to your social 
media accounts. 

Not a hard platform to use – you just need to set 
time aside to explore the functionality and its 
capabilities. 

However – this is a platform that isn’t as regularly 
used by audiences, so whilst the functionality 
potential is brilliant, audiences in action are often 
quite confused and don’t use the participatory 
functions, as they don’t know how. Moreover, one 
of Mortal Fools’ team was using Crowdcast for an 
online theatre festival and they reverted back to 
Zoom Webinar as the platform glitched too often 
for audiences watching on a test run through. 

You can only have a 2hr length session.

CROWDCAST

Skype is a telecommunications application that 
specialises in providing video chat and voice 
calls – it was designed for 1-2-1 video chat and 
has since grown to have a group chat option 
and a business option. 

Without the additional business option, 
functionality is pretty limited and Skype has been 
the platform that during lock down has been the 
most unreliable and glitching.

SKYPE
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Vimeo is a video hosting, sharing, and  
services platform – quite recently, it launched 
Vimeo Enterprise which is a means to live 
stream events, content and video.

You can share video as a premiere with a live 
real time intro, you can “go live”, you can host  
a live event and the platform has lots of 
interactive tools, like chat, Q&A, polls etc. 

Many organisations use Vimeo Enterprise as 
a means to share speaker/conference video 
content – where as someone buys a virtual ticket 
and they “unlock” videos which may be shared 
with them all at once or in real time as the 
conference/event unfolds. 

Similarly to YouTube, if you use this platform 
to share “live” content (where 100% live or 
interjected with pre-recorded content), it is 
suggested that you have a technician that 
manages and queues the content at the  
right time. 

Vimeo is a great tool to host a video for a short 
period of time with password access only – this 
works brilliantly during a performance festival, 
where you may want content available for a day 
or so before taking it down again.

VIMEO ENTERPRISE

GoToWebinar used to be one of the only big 
webinar platforms around and so for some 
organisations who have been delivering activity 
online for years, it is one of the most trusted.  

It’s pretty basic in functionality and can get  
very expensive with all the necessary add ons. 

You can go up to 5,000 attendees so this 
platform is perfect for large scale events. 
You have to download application to prior to 
someone attending something. 

Functionality on your phone is limited – lots of 
people dial into webinars on their phone so they 
can listen in whilst they work, so you want full 
functionality on a phone. With GTW, you can use 
the participatory features on your phone which 
isn’t ideal for a participatory webinar!

GO TO WEBINAR

Video and social media channel.  

Mentioned here because of the ability to “go live” 
– organisations and theatre companies have 
been using the “go live” function to live stream  
or broadcast via their channel. 

If you engage a technician who specialises in 
this area – within your live stream you can bring 
in pre-recorded video/performance in your 
real time broadcast alongside invite individuals 
have multiple performers in different locations 
contribute/perform in real time via your channel. 

This works very well – if you design and develop 
visual transitions to make it feel seamless of the 
audience watching.

You can encourage people to engage and 
comment within the comment section of the 
video but you can’t control what they say in  
the moment (you can delete after).

YOUTUBE
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Cisco Webex is a web-conferencing tool  
that provides a suite of video-conferencing 
products from webinars to meetings. It was 
designed as a meeting platform and is quite 
basic in functionality. 

Webex Meetings lets you host online meetings 
with HD video, audio and screen sharing. Webex 
Teams keeps your teams connected through 
messaging, file sharing, whiteboarding and 
calling. Webex Events & Webinar is a solution 
for hosting interactive webinars or large-scale 
virtual events.

The maximum amount of people for WebEx is 
200 (premium plan) so if you are intending on 
going for more than that for a live stream event, 
then it’s not the platform for you. 

Whilst not as popular as Zoom Webinar, it is  
one of the platforms, that for those who regularly 
attend online workshops and talks, you may 
have come across it as many organisations  
use it. 

Application has to be downloaded prior to 
someone attending something. 

Webex offers advanced follow-up analytics that 
help you gain insight into what went on with your 
attendees during your webinar. Zoom does not 
do this to the same degree.

WEBEX When Mortal Fools went through a process  
of selecting platforms these are the platforms  
we discounted. You may wish to check some of 
them out yourself:

BigMarker - Great features but too costly. 

Webinar Jam - Great features but only annual 
subscription available.  

Click Meeting - Unreliable. 

Webinar Ninja - Stream quality low. Tech issues. 
Marketing functions poor. 

GoToMeeting - Expensive and basic features.  
No marketing features. 

Click Meeting - Good feature set but stream quality, 
reliability and replay functions are poor. Tech issues.  

Easy Webinar - Outdated UI & landing pages. 
Unfriendly user experience. Poor features.  

Demio - More expensive option and very  
average feature set.  

WebinarGeek - Inexpensive and some good 
features. More geared towards webinars rather  
than live event hosting.  

BlueJeans - Video conferencing.  
Geared towards workforce teams.  

Adobe Connect - Some great features but  
geared towards e-learning / e-classrooms.  

Join Me - Video conferencing / team collaboration. 
Geared towards workforce teams.

StageIt - Aimed at commercial artists / USA focus. 
Charge high hosting fees, up to 40%. Cannot  
archive performances. One time only live 
performance is part of the USP.  

Jitsi Meet - Free open source video conferencing. 
User interface is not appealing. Poor reliability.  

Amazon AWS Elemental Media Live - Encode live 
video for broadcast and streaming to any device. 
Too complex for what we need.  

Hovercast - create bespoke interactive  
livestreams – bigger businesses and events us – 
more appropriate for large scale festivals.

Twitch - Platform where people come together 
live to chat, interact and make content together. 
Primarily used by gamers live streaming games  
and game tutorial.
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THINGS TO THINK ABOUT:

• Use technology that’s user friendly, easy to set up 
 and reliable.

• Use platforms that people are already familiar 
 with and build in time to “train” audiences and 
 “test” during pre-event events. No point picking 
 a platform that is fantastic and no one can use 
 the functionality or participate in the way  
 you intended. 

• Digital and Zoom fatigue – digital fatigue is 
 worse when people engage on their laptops. 
 For every hour spent on Zoom, you need 1.5hrs  
 to recover which is why people end up feeling  
 so tired, headachy, grumpy and disengaged as 
 your brain has to work extra hard to process   
 everything. Many folks choose to engage via 
 their phones instead so be mindful of platform 
 functionality on a phone when choosing the  
 right platform. 

• Work with your marketing team – check in about 
 branding up engagements, social media sharing 
 and analytics. 

• Lean into the creative opportunities on the 
 platform – you can do lots of interesting things.

• Define what you want the audience experience 
 to be – you are responsible for the energy and 
 experience of participants. 

• Make sure it is easy to join and no downloading 
 required – downloading another platform is a 
 barrier to many people especially, when 
 concerned about their data. 

• Consider access needs and how you can 
 accommodate these e.g. live captioning.

Thank you for reading and we hope you 
find this resource helpful. 

Our final suggestion to you, is to get out there 
and attend events. Theatre, music, webinars 
etc – we supplemented our learning in 
relation to digital platforms by watching and 
experiencing what other people were doing  
on them, how they used them and reflecting  
on our experience as an audience member  
or participant afterwards.

You can keep in touch with  
Mortal Fools on social media  
@mortalfoolsuk or by emailing  
Rachel.Horton@mortalfools.org.uk  
– we’d love to hear from you!  
 
Find us online at: 
www.mortalfools.org.uk


