
 

Creative Challenge Activity Grants  

Guidance Document 

 

Introduction 
 
The Creative Challenge Activity Grant programme aims to programme activities across the 
Wakefield district town spaces and libraries.  
 
We are seeking local creatives or organisations across the district to explore apply with 
activities for the highstreets, town centre spaces, markets, or libraries to help to creatively 
activate and animate these places when people return to participating in and accessing 
culture. Helping to make sure everyone can access culture on their doorstep across the 
district. 
 
 

Strand One: Animating Spaces  
 
To increase awareness of and boost community engagement in the Council’s commitment to 
improving the environment, reducing its carbon footprint by 2030 and tackling at a local level 
the impact of climate change, we are to host a 5 month long, Festival of the Earth festival in 
the Summer and Autumn of 2021. 
 
The Creative Challenge Activity Grants: Animating Spaces strand is specifically designed to 
encourage and support by aiding recovery and re-activating our town centres during the 
summer and autumn, and to encourage people back into our district town spaces. 
 
The grants will support creative activity to help our residents to be entertained, to activate our 
highstreets and to encourage people to experience culture that is themed around celebrating 
the environment – linking to the Festival of the Earth.  
 
We are specifically proposing that these grants will support our district town centres, markets 
and highstreets this summer and autumn. Due to the scale and multiple locations across the 
district, pop-up music, zero-tech performances, walk-about theatre, pavement art, flash mob 
dances relating to the themes are ideal. 
 
The environments we will programme work will be: open air and likely to have stone flooring, 
there will be no storage, tech or event support for the creatives. Creatives are not allowed to 
‘busk’ this includes: handing out flyers, placing signage, receiving money, or selling 
merchandise. 

 
 

Strand Two: Animating Libraries - WordFest 2021 
 
Animating Libraries: WordFest 2021 programme is specifically designed to support WordFest 
programming by bringing to life the library spaces with workshops, participatory activities and 
performances. The activities will help to acclimatise audiences back into engaging in cultural 
activities and provide diverse programming during the festival month.  
 
Returning in October, WordFest 2021 is planned to be a month long celebration across the 
district with the theme of using the spoken and written word to capture our wondrous planet 



 

and work towards combating climate change. The festival will blend digital activities, fun family 
events with local creatives and community library activities and experiences, all promoting the 
message: 'Make Words Count'. 
 
The Festival engages with ‘words’ in their broadest sense and a holistic view of the theme of 
environment as a continuance of the theme from Festival of the Earth and nod towards the 
forthcoming COP26 taking place in Glasgow in November for example. It will focus on raising 
literacy levels and encouraging creativity and ownership amongst local young people - bringing 
together a programme of, theatre, poetry, digital, spoken and written word.  
 
Through the Creative Challenge we are seeking local artists and creatives to submit proposals 
for participatory activities and events which could be part of the WordFest programme and 
contribute to the above outcomes. Due to the scale and multiple libraries across the district, 
small touring works, adapted existing works, and workshops relating to the themes are ideal.  

 
The environments we will programme work will be: in and around the library space, or in a 
separate learning room at one of the district libraries.  

 
Overview of the Creative Challenge Activity Grants programme 

 
We anticipate freelance creatives and organisations to apply with a low tech, small scale, and 
programmable performance that we can book to help provide entertainment for the public to 
engage with and experience to help celebrate the core themes of Festival of the Earth.  
 
In addition engagement with the theme of environment, climate change and sustainability for 
the proposed activity would see synergy with the rest of our Festival of the Earth and WordFest 
programming. 
 
We are asking for all activities to be situated in a public place, and therefore free to watch, 
engage with, and to provide entertainment for our residents to experience whilst returning to 
the highstreets and libraries. For WordFest bookable participatory workshops will be 
considered, as well as performances.  
 
For strand one, Animating Spaces, this could be: a pop-up musician, pavement art, flash mob 
dance, or walkabout theatre.  
 
For strand two, Animating Libraries, this could be: existing performances / events with a focus 
on words/literacy, or bespoke participatory workshops to help encourage people back into 
being involved in cultural activities.  
 
The grants will range from £300 to £1,000 to support a diverse range of town centre and library 
activities by local artists and arts organisations. We may award some proposals up to £5,000 
if the proposed activity is of significant merit and justifies the need for the extra support. 

 
These small grants are expected to predominantly focus on activities which can be delivered 
within one day, ideally a short performance which can be repeated i.e. a 20 minute 
performance that can be performed 4 times on one day, or a 40 minute workshop which can 
be run three times in one day. We are seeking to support projects which offer high levels of 
public engagement/attendance. 
 
Depending on the location of the creative in relation to the programmed location, we may offer 
a contribution to travel if appropriate for the grant recipient and agreeable by all parties. 



 

 
For some grants we may make a full payment upfront to help you get the project up and 
running as quickly as possible, but the majority of grants will be paid on completion of delivery.  
 
All creatives must hold evidence of current PLI insurance up to the value of five million pounds. 
In addition, all creatives must provide a Risk Assessment for their activity. We can provide 
some guidance regarding risk assessments to successful applicants. We ask that creatives 
promote their work on social media during the day that they are holding their activity. 
  
 

Applying to the Creative Challenge Activity Grants 

 

We are now inviting artists, creatives businesses and cultural organisations living or working 

in the Wakefield district to apply to one or both of the above strands.   

 

Submissions Deadlines 

 

Submission Rounds Deadline 

Round 1 – Animating Spaces 14 June 2021, 5pm 

Round 2 – Animating Libraries 12 July 2021, 5pm 

 

 

Application Process 

 

Please complete the Expression of Interest form and submit to: 

creativewakefield@wakefield.gov.uk 

 

Only electronic Expression of Interests will be accepted. Please do not attach any additional 

documents or files. 

 

The Expression of Interest form will inform us as to which strands of activity you are interested 

in, and will provide a brief summary of the proposal and the amount of funding you may require 

to deliver the activity.    

 

We may contact you to discuss your ideas further and how best they can align with our 

outcomes and expectations for the different strands.  We aim is to keep this as ‘light touch’ as 

possible as we want to turn around your ideas as fast as we can so work can be programmed 

across the district. 
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Initially no more than three grants will be available per individual/organisation. However, we 

will monitor the demand for grants and quality of artistic proposals and we reserve the right to 

commission additional projects if their impact and quality justify such action and there is still 

budget available. 

 

If you have any questions, please contact us on: creativewakefield@wakefield.gov.uk 
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