
 

 

 

Treasurer to join the Board of Trustees 
 
We’re thrilled to be recruiting a voluntary Treasurer to join our Board at Unlimited.  
 
Unlimited is currently an arts commissioning programme that aims to embed work 
by disabled artists within the UK and international cultural sectors, reach new 
audiences and shift perceptions of disabled people.  
 
Unlimited has been delivered by the disability-led arts organisation Shape Arts and 
arts-producing organisation Artsadmin since 2013, and is currently funded by Arts 
Council England, Arts Council of Wales, Creative Scotland and the British Council.  
Since 2013, Unlimited has awarded more than £4.7 million to over 400 ambitious 
disabled artists and companies, through commissions, awards and support, which 
have been seen by or engaged with more than 4 million people globally and online, 
making it the largest supporter of disabled artists worldwide.  We’re unique. We 
work across the whole of the UK and across all disciplines, proving that disabled 
artists are, indeed, unlimited.  
 
Changes ahead 
Unlimited is transitioning into being an independent organisation from 2022, with a 
new mission and new values – and a new way of working. 
 
Unlimited will have a hub in Wakefield, West Yorkshire, although many of our staff 
will be geographically dispersed.  
 
It’s a strange time to be transitioning into independence as, like all arts and cultural 
organisations, we face unprecedented challenges – and perhaps opportunities – as 
we emerge from the COVID-19 pandemic. One thing is certain: the work of disabled 
artists is more vital than ever, and by pursuing our vision and practising our 
values, we’ll play our part in the cultural, social and economic recovery and future of 
the arts sector not just in the UK, but internationally. With an intersectional, 
disabled-led team and Board, we are passionate about not just 
talking about equality and diversity but actually putting it into 
action. 
Best wishes,  
 
Anna Starkey, Chair, (she/them)  
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Before you start… 
We hope this pack gives you all the information you need. There’s a lot of 
information we want to share with you, so we’ve split this document into the 
following sections: 
 

Section Page 
Unlimited 2 
What we do 3 
Meet the team 4 
Key facts  5 
The role 6 
What we are looking for 7 
How to apply 8 
What happens next? 9 
Inclusivity, diversity & access 9 

 
If you have any questions, please email Jo Verrent, Senior Producer - 
joverrent@weareunlimited.org.uk or phone Unlimited on 07506 679968. 
 
Unlimited 
 
Unlimited has been a programme since 2013, and becomes a Charitable 
Incorporated Organisation in 2021. Our new mission is: 
 
Unlimited shall commission extraordinary work from disabled artists until the whole 
of the cultural sector does. This work will change and challenge the world. 
 
We have four Values: 

• We are Unlimited 
• We value Equity 

• We value Artists 
• We are Radical 

 
Our mission and values are for everyone with whom we connect. We will ensure 
they are at the heart of what we do and how we do it.  
 
You can read more about the mission and values soon on our blog. 
 
In the 15 months from January 2022 to March 2023, we will: 
 

• Commission 10 -17 disabled artists/companies through an open application 
process for Partner Awards (co-commissions with organisations throughout 
the arts sector) plus undertake some strategic commissioning. 
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• Develop the skills of our current disabled artists, our alumni (those we have 

shortlisted or funded before) and others, plus the organisations we are 
working with on commissions, our allies (organisations who share the same 
goals as us). 

 
• Connect up disabled artists and organisations throughout the sector, across 

the UK and internationally. 
 

• Change the sector for the better through resources, campaigns and 
advocacy. 

 
After this time, it is hoped that Unlimited will be an Arts Council England National 
Portfolio Organisation (decision due September 2022). 
 
You can read about our history here.  
 
What we do 
 
Unlimited commissions disabled artists and companies – across all artforms, all at 
sizes and scales, for indoor and outdoor events, for many different audiences. Here 
are just a few examples of the work we have commissioned. 
 

 
 
Unlimited House of Krip – the first disabled Vogue House in the UK - at House of 
Suarez Vogue Ball. Photo by Fotocad. 
 
We run events and development activities, such as Connect events in different parts 
of the country, or showcase events where we highlight particular types of work.  
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Left: Cherophobia by Noemi Lakmaier – a durational installation where the artist was 
suspended by party balloons until they floated, pictured here at Sydney Opera 
House, Australia. Photo: Don Arnold/WireImage.  Right: John Kelly, musician – 
supported to research and develop the potential of his music on online. Photo: Emile 
Holba. 
 
We work with an intersectional, diverse group of artists – you can find out more 
about our artists and commissions here - and find data on who applies and who we 
fund here. Our blog which is a good place to look to find out more about us  
 
Meet the team  
 
Unlimited is steered by a Board of Trustees (currently 92% disabled people), you 
can read about our Board here. 
 
Our chair is Anna Starkey, an inter-disciplinary creative producer, curator and writer. 
They were Creative Director of We the Curious, where they led the content and 
vision over a five-year transformation phase, evolving from At-Bristol Science Centre 
into a cultural venue and movement dedicated to nurturing curiosity and connecting 
science and the arts. Anna originally dreamt of being an astronaut and enjoys 
experimenting and exploring creative intersections where people and ideas can meet 
with equity. Anna is a TEDx speaker, Fellow of the Royal Society of Arts, a trustee of 
the Paraorchestra and also Chair of theatre producing company MAYK. 
 
Our current programme delivery team is a team of 8 (currently 75% defining as 
disabled people and 25% defining with access requirements), led by Jo Verrent, our 
senior producer, who is becoming Director of the new independent company. 
 
Jo has been working on Unlimited since its very first incarnation as part of the 
London 2012 Cultural Olympiad, and has led the programme since 2013. In demand  
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as an international key note speaker as well as co-founder of Sync, an international 
programme exploring the intersection of disability and leadership, Jo gained an MBE 
in 2021 for her services to disabled people, which she only accepted to make more  
change happen. Jo is on the board of The Space, the Global Disability Innovation 
Hub, North Area Council and the Disability Reference Group for Arts Council England. 
 

 
Unlimited team retreat. Photo: Claire Griffiths 

 
Standing, left to right: Isabella Tulloch Gallego (Programme Manager) she/her, 
Marlo Savin (trainee) he/him, Toni Adebajo (Programme Support) she/her. 
Seated, left to right: Jo Verrent (senior producer) she/her, Rachel Walker (Artists 
Support) she/her, Ellie Liddell-Crewe (Project Manager) she/her, Harry Murdoch 
(Programme Coordinator) he/him. On the screen: April Lin (trainee) they/them 
 
Key facts:  
 
Summary: In conjunction with the Chair, the Treasurer will assist in ensuring that 
our Board fulfils its responsibilities for the governance of the organisation. On behalf 
of all trustees, to take the lead in ensuring that our organisation’s strategic finances 
and financial obligations are met. 

Employment type: This is a voluntary position. All expenses and access costs can 
be met.  
 
Time Commitment: The Board meet six times a year - three times are formal 
meetings each for approx. two hours, the other three times take various formats 
from small group meetings to an annual away day. You would be expected to be  
able to give appropriate time to the finance aspect of the role as well as preparation 
for and attendance at Board meetings.  
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It should be noted that the focus of this trustee role is strategic and the Treasurer 
will not need to be involved in the organisation’s operations on a day-to-day basis.  
 
Location: Soon, Unlimited will have a central hub in Wakefield. Meetings will occur 
here and/or online via Zoom or equivalent. Treasurer duties may be carried out 
online, via video and by phone as well as face to face if appropriate 
 
Training and development: Unlimited has a commitment to Board training and 
development, individually and as a group. 
 
Access: Unlimited is delighted to meet reasonable adjustments, to adjust existing 
practices and procedures to meet access requirements. 
 
The Role: Voluntary Treasurer 
 
As part of establishing our Board we appointed an interim Treasurer who will hand 
over to the incoming Treasurer. We are now preparing for independence, setting up 
the new CIO and formulating finance systems, so need someone with both 
operational management accounts experience and interest in overview of major 
funding bids as we begin to implement our financial strategy. We will be developing 
a large funding bid by March 2022 with the aim of joining Arts Council England’s 
National Portfolio.  
 
Our trustees are a collective body, with everyone equally responsible for all aspects 
of governance of the organisation. The following are the expectations for all 
trustees, plus in addition for this role, a strategic focus on our organisations’ 
financial resources and our financial management.  
 
The Treasurer will work closely with the Chair and other trustees, our Strategic 
Finance contract holder, our Finance Officer and auditors. 
 
General responsibilities as a trustee: 
• Ensuring that our organisation pursues its purposes, as defined in its governing 

document, by developing and agreeing a long-term strategy to carry out its 
vision 

• Ensuring that our organisation complies with its governing document, charity law 
and any other relevant legislation or regulations 

• Ensuring the effective and efficient governance of our organisation, including 
having appropriate policies and procedures in place, and reviewing those 
regularly 

• Actively contributing to the Board’s role in giving firm strategic direction to our 
organisation, setting overall policy, defining goals, setting targets and considering 
our performance against those targets 

• Assisting the Chair in ensuring the Board regularly reviews its structure, role and 
relationship to employees, artists and others, implementing agreed changes as 
necessary 
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Specific responsibilities as Treasurer: 

• Ensuring that our organisation complies with our governing document and our 
own financial rules, charity law, and any other relevant legislation or 
regulations 

• Advising trustees on the financial implications of our organisation’s strategy 
and policy objectives 

• Ensuring that adequate financial procedures and controls are developed and 
in place and that our organisation operates within a sound financial 
framework. Taking the lead in review of those procedures and controls on 
behalf of the Board 

• Ensuring our organisation has appropriate financial risk management and 
reserves development policies in place. Taking the lead in review of those 
policies 

• Monitoring the developing financial standing of our charity and reporting to 
trustees about cash-flow forecasting, income streams, out-going expenses 
and the overarching strategic management of the organisation’s financial 
resources 

• Liaising with our Finance team to ensure that financial information is 
comprehensive and accurate, ensuring financial information is presented to 
trustees in a timely manner 

• Chairing our finance subcommittee, making recommendations to the Board 
and present the finance update with you at the main meetings.  

• Liaising with our Finance team to ensure that any grants, contract funding 
and other funds received for specific purposes are appropriately accounted for 
and recorded  

• Liaising with our auditors, ensuring that our organisation’s finances are 
responsibly managed and externally scrutinised. Discussing the External 
Examiner's report and annual accounts with trustees  

• Managing the process of appointment of the auditors 
• Ensuring that our organisation’s Annual Accounts are submitted to the Charity 

Commission in a timely fashion 
• Acting as one of the people authorised to access online banking, and as a 

counter-signatory on payments, applications to funders and similar 
 
What we are looking for 
 
Person Specification 
It is recognised that this role, as all trustees, is voluntary. All expenses and access 
costs can be covered. Our delivery team will provide support, assistance and 
resources to enable you to utilise your skills to carry out your duties within your 
resources. 
 
The following are some of the skills, abilities and experience that our organisation  
 
would expect from our Treasurer. It is clearly acknowledged that you may have 
strengths in some of these more than others. Training and support from our 
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organisation’s employees, from other trustees and from external organisations will 
be forthcoming, as necessary, to build on any of them. 
 

• Experience and knowledge of managing finances, bookkeeping or similar 
• Experience and knowledge of current practice relevant to voluntary, 

community groups, charities or SME finance would be useful but not 
essential; an understanding of the Charity SORP would be welcome  

• Skills to analyse proposals, examine their financial consequences and make 
concise recommendations  

• Ability to review and support the clear presentation of management accounts, 
providing a narrative for the Board, highlighting matters for board attention 

• A recognised financial and/or accounting qualification would be highly 
beneficial but is not a prerequisite  

• Ability to communicate financial information clearly 
• Secure personal access to digital communication technology and able to 

competently use those resources 
• Commitment to Unlimited; willingness to devote the necessary time and effort  
• Strategic vision; good, independent judgement 
• Ability to work cooperatively as part of a team  
• Willingness to speak your mind and appropriately challenge other trustees  
• and employees; able to make recommendations to the Board and explain 

their rationale 
• Willingness to be available to the Finance team on a scheduled or ad-hoc 

basis to provide advice and answer enquiries   
• Familiarity with Zero accounting software package (or working understanding 

of other accounting packages) would be an advantage but not a prerequisite.  
• Understanding and acceptance of the legal duties, responsibilities and 

liabilities of trusteeship (see here) 
• A commitment to Nolan’s seven principles of public life: selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership (see here) 
 

How to apply 
 
You can talk to Jo Verrent (current Senior Producer), our chair Anna Starkey, our 
Secretary Tom Ryalls or our current Treasurer Adel Al-Salloum if you have any 
questions or want to find out more. Please email Jo in the first instance: 
joverrent@weareunlimited.org.uk 
 
If you wish to apply for this role, please email Anna Starkey on 
chair@weareunlimited.org.uk enclosing a current CV and cover letter explaining why 
you are interested. We’ll let you know we have received your email, and send you an 
equal opportunity monitoring form to complete to finalise the application. 
 

Please send applications by 12 noon on Monday 27 September 
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What happens next? 
 
We recognise how much time and effort goes into crafting and submitting an 
application, so we’ll review each with the same care and attention. We do 
this by looking in detail at the application with reference to our essential and 
desirable qualities mentioned in the person specification above. We do not 
anonymise applications and we reference equalities data for balancing our shortlist 
as one of our scorable criteria is to add to the diversity of our Board.  
 
Appointments are initially for three years, with the opportunity for re-election, up to 
a maximum of nine years. Candidates will need to have or be willing to undertake 
relevant checks and training. We currently anticipate hosting informal interviews 
within 2 weeks of the deadline at a time to suit applicants 
 
For this role, informal interviews, if needed, may be virtual on Zoom, unless the 
interviewee has a different preferred platform, or in person in Wakefield, if this is 
possible and preferred. 
 
If you are selected for an informal interview, we hope to let you know by Friday 1 
October. We will let you know if our timelines change, and you will hear from us no 
matter what the outcome of your application. 
 
Inclusivity, diversity & access 
 
Unlimited loves inclusivity and values lived experience in all its forms. 
 
People from the global majority*, who are LGBTQIA+, disabled** and/or from 
working class or low socio-economic backgrounds are particularly encouraged to 
apply.  
 
**This includes, but is not limited to, people of Black Caribbean, Black African, South 
Asian, East Asian, South East Asian, Middle Eastern, Arab, Latinx, Jewish, Romany 
and Irish Traveller heritage. 
 
** This includes but is not limited to, those who define as disabled people, as people 
with long term health conditions, as deaf, Deaf, neurodivergent or in relation to their 
access requirements. 
 
People from these groups are still currently under-represented in the arts 
nationwide, and we are committed to challenging and changing this. 
 
In addition to this written format, this pack can be available in large print, Braille, 
audio and BSL formats on request, please email Harry Murdoch 
(info@weareunlimited.org.uk) or call on 07506 679968.  


