
 

ARTIST BRIEF 

A Covid Memorial for Wakefield District 

Location – The Rose Garden, Thornes Park, Wakefield 

 

Introduction 

The impact of the Covid pandemic has impacted on everyone’s life and circumstances 

since the UK went into a national lockdown in March 2020.  As we begin to emerge 

from the worse of the pandemic due to the successful vaccine roll out and the 

willingness and commitment of everyone to help protect others and the NHS, we wish 

to commission a special memorial artwork to commemorate the lives sadly lost in 

Wakefield district, which is estimated to now be over 4,000 people, and for the amazing 

work and commitment of so many people from Key Workers to all the ordinary people 

across the district who have helped to stop the spread of the deadly virus by following 

Public Health guidelines.   

Vision for Covid Memorial 

Wakefield Council wishes to provide a fitting memorial to be located in the Rose 

Garden at Thornes Park on the outskirts of Wakefield city and is seeking a suitable 

artist to delivery this commission.  

The purpose of the piece is to honour and memorialise the loss and struggle that has 

impacted on, and continues to touch the lives of many of our residents, communities 

and care workers.  It should also recognise how the perseverance and a shared sense 

of hardship has helped us all deal with the consequences of the global pandemic.  We 

want this commission to encapsulate the unique spirit of the people of Wakefield.  

To create an artwork that is reflective of the Covid period will be installed in the corner 

walled area in the Rose Garden (see images).  The artwork needs to be sympathetic 

to the surrounding natural environment and inspire a sense of reflection.  The location 

is suitable for mural and/or relief based artwork but concepts that project out in to the 

space and use a variety of media will also be considered. 

Please bear in mind that undertaking such a commission needs sensitivity around 

engaging with individuals, families and communities who have lost love ones, and with 

people who have been on the frontline dealing with the pressures of the pandemic. 

The artwork should have Wakefield residents at its core and community engagement 

– which could be through formal consultation, participatory workshops or other types 

of activity – is vital. The consultation with a range stakeholders is essential to the 

development process of the artwork.   We would be interested in any commission 

ideas that involves the community either by shaping the work during its development 



and for concepts which involved communities in an active role to create, or celebrate 

the piece once installed 

To find out more about life in Wakefield during the pandemic interested parties should 

visit: 

- Together & Apart - Creative Wakefield – to discover a diverse range of creative 

responses by Wakefield artists to the initial lockdown and its impact on residents. 

- Local Stories - Local Story - Wakefield – to read stories of Wakefield people and 

communities coming together to support residents during the pandemic across the 

district. 

The location - Rose Garden Arbor Tunnel 

The Rose Garden sits in the south-west corner of Thornes Park within a part of the 

park with traditional bedding areas in a formal walled garden setting.  To the north of 

the rose garden is a glass conservatory building currently used by the park’s Friends 

Group (CHaT) to grow and exhibit plants and use for educational visits.  The proposed 

location for the Covid memorial is in the north east corner of the Rose Garden, which 

forms a corner of the walled garden, and is adjacent to the glass conservatory (see 

images). 

The exiting benches and planters will be removed and new planting and benches 

installed to suite the nature of the artwork selected. The aim is to provide a sensory 

area where individuals may sit and reflect on a period of time that has brought loss, 

but also hope, community spirit and a re-connection with nature. 

The existing ivy and vegetation may be removed or cut back as required. 

Budget Range  

£10,000 -£20,000 plus VAT as appropriate. 

Design considerations  

 Artwork must be constructed of materials suitable for long-term exposure to the 
elements 

 Artwork must be robust and not easily removed 

 Artwork must be appropriate to the size and scale of the location 

 Artwork must be durable, stable, and safe and pose no risk of injury to the public 
(the artwork may require certification by the Corporate Health and Safety team)  

 The installation is to be integrated within the established site and existing 
landscape and structures 

 The artists should provide care instructions for the future maintenance of the 
artwork  

 

Timeline  

Activity Date 

Artist brief issued 6th September 

Deadline for submissions 27th September     

Shortlist 4 artist for further R&D By  1st October 

R&D period phase 1 Ends 26th October 

Interviews and presentations x 4 w/c 29th October 

https://creativewakefield.net/creative-challenge-gallery/together-and-apart/
https://localstory-wakefield.co.uk/local-stories/


Artist selected By Friday 3rd December 

Artist initial project meeting and site 
visit/contract etc. 

w/c 13th December 

Selected artist R & D phase 2 , including: 

 Stakeholder & community engagement 

 Detailed design development 

From mid-December 2021to 
mid-February 2022 

Detailed design presentation and feedback Mid-February 2022 

Fabrication period Mid –February to mid-March 
2022 

Installation Mid-march to mid-April 2022 

Public launch Late April 2022 

 

Selection Criteria  

Selection criteria includes artistic merit of the concept/sketches, outline budget, 

applicant’s experience including proven ability to undertake projects of a similar scope 

and demonstrated ability to engage with communities and work with a range of 

partners and stakeholders 

Selection Process  

A selection panel will be established, consisting of representatives from Wakefield 

Council, the Public Art Steering Group and heath care practitioners to review all 

submissions and to select up to four artists to be invited to develop their ideas further 

and to present these in person to the panel.   Each artist who is invited will be paid a 

fee of £500 plus travel expenses.   

After these presentations one artist will be selected to develop their proposal for a fee 

of £2,000 which will include time for running an appropriate community engagement 

project and preparing the designs for the artwork ready for implementation.  

The panel will consider the final designs and subject to final approval, the artist will be 

commissioned to fabricate and install the work to an agreed budget and timetable. 

Materials and other costs associated with the delivery of the community engagement 

programme will have an additional budget of £500. 

Application format   

All proposals to be submitted online in PDF format. All pages of your application should 

clearly indicate your name, date, project title and be in numerical order.  

Application Content  

Present your materials in the following order:  

 Professional resume (2-page maximum) 

 Include two references with client name, contact name and phone number.  

 Examples of Previous Projects that demonstrate the artists suitability for this 

project (3-page maximum): Each project must be annotated with the artist’s 

name(s), title (if applicable), location of work, medium, date of work and 

dimensions. Please indicate budget where available.  



 Examples of previous projects working with the community and the approaches 

adopted with consideration as to what would be appropriate and relevant for 

this commission. 

 Written Proposal (2-pages maximum), describe overall design concept, 

materials to be used and any relevant information that affects the design 

 A basic budget breakdown for the delivery of the work 

 Visual Support includes design sketch(es) and other information necessary to 

adequately portrait the overall design concept.  

Award Information  

The budget for this project will cover the design, construction and installation, artist fee 

and any artist-specific tools/equipment which may be required etc.  

Please send your application to: creativewakefield@wakefield.gov.uk, by 27th 

September 2021 

Site location images/technical information 
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