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Creative Wakefield Board – Terms of Reference 
 
 

1. Background 
 
Creative Wakefield is a Department of Culture Media & Sport (DCMS) Cultural Compact, enabled 

by Wakefield Council, and bringing together Culture, Heritage, and the Creative & Digital Industries 

with other sectors, including business, health, and education with a shared vision to drive forward 

an outstanding quality of life for everyone in our district. A happy, prosperous, welcoming, and 

inclusive place where culture and creativity is everywhere and for everyone. 

 
Creative Wakefield is guided by a framework that was developed through extensive consultation 

with over 150 stakeholders between May and September 2019, led by BOP consultancy. 

 

See appendix 1 – Creative Wakefield Framework. 

 

The Creative Wakefield Steering Group was formed in August 2020. Its primary purpose was to 

appoint a wider reaching Board that will lead Creative Wakefield and implement its vision. 

Following a wide-ranging open recruitment process the new Creative Wakefield Board was formed 

in July 2021. 

 

2.  Role of the Board  

1. Advocate on behalf of Wakefield’s Creative Sector. 

2. Drive forward the objectives set out in the Creative Wakefield Framework. 

3. Represent and be accountable to the Creative Network. 

 
See appendix 2 – The Role of the Board. 

 

3. Relationship to the Council 

Creative Wakefield is an unconstituted body that is enabled by Wakefield Council. The Council will: 

• convene and facilitate Board meetings  

• provide initial seed funding and advice via Service Director: Arts, Culture & Leisure to 

support Board recruitment and ongoing training of its members 

• align Creative Wakefield’s ambitions with Arts, Culture & Leisure policy areas and wider 

areas of Council policy e.g., housing, employment and education 

• act as the accountable body for Creative Wakefield responsible, where appropriate, for 

delivery of major funded projects, such as the Cultural Development Fund, and contracting 

service providers to deliver professional services on behalf of Creative Wakefield 

• allocate 2 permanent Board seats to Council Officers 
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4. Board Members 

 

Andrew Balchin Chief Executive, Wakefield Council Interim Chair 

Bob Clayden Community Artist & Activist Board member 

Claire Alizon Hills Artistic Director, Topsy Turvy Theatre Trainee Board member 

Claire Beaumont Carer & Community Volunteer Trainee Board member 

Clare Clarkson Deputy Director, CAST Doncaster Board member 

Clare Hunt 
Project Manager Backstage Innovation Hub, 
Wakefield Council 

Board member 

Helen Featherstone 
Board member, LEP  

Deputy Director, Yorkshire Sculpture Park 
Board member 

Helen Pheby 
Head of Curatorial Programme, Yorkshire 
Sculpture Park 

Board member 

Jenny Layfield 
Director, National Coal Mining Museum for 
England 

Board member 

Judi Alston 
Creative Director & CEO, One to One 
Development Trust 

Board member 

Julie Russell 
Service Director - Arts, Culture & Leisure, 
Wakefield Council 

Board member 

Kate Honeyman Coordinator, Young Healthwatch Wakefield Board member 

Kevin Trickett President, Wakefield Civic Society Board member 

Mark Finch Director of Place Strategy Limited Board member 

Mia Davis Sales Administrator, White Cube Gallery Trainee Board Member 

Victoria Boome 
Senior Learning Manager, The Hepworth 
Wakefield 

Board member 

 

Board Observers  
 
Board observers receive papers and are invited to attend meetings but do not have voting rights.  
 

Representative Arts Council England Board observer 

Representative National Lottery Heritage Foundation Board observer 

 
5.  Behaviours 

Members of Creative Wakefield Board are expected to display the following behaviours: 

• Be committed to the vision of Creative Wakefield and achieving its 5 key aims.  

• Be committed to equality, diversity and inclusion.  

• Be playful, kind, open and transparent. 

• Be non-confrontational and adopt a collaborative approach to addressing barriers. 

• Be willing to set new and stretching targets for Creative Wakefield. 

• Be willing to work well together as a team with the rest of the Board and with staff.  

• Be willing to challenge any behaviours that limit the scope for cooperation. 
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• Be an advocate and ambassador for the Creative Wakefield Board. This includes 

supporting group decisions even where there is an individual divergence of option 

• Give the time and commitment that’s needed to carry out their role well. 

• Act with integrity and honesty. 

• Understand that being a Board member is an important leadership role that has specific 

responsibilities and take time to fully understand these. 

 

6. Meeting decisions 

Decisions made by the Board will be binding providing that a minimum of 5 members is present 

including the Chair.  

 

7. Declaration of interests 

If any member has an interest in any discussion item they will declare that interest as early as 

possible and shall not participate in any relevant discussion. The Chair will have the power to request 

that member to withdraw until the Board has given due consideration to the item. All declarations of 

interest will be recorded in the notes of the meeting. 

 

8.  Administration 

Administration of Creative Wakefield Board meetings is enabled by Wakefield Council, each meeting 

will have a formal agenda which will be circulated at least two working days in advance of meetings. 

Agenda items can be nominated by any member of the Board with the final content of each agenda 

being agreed by the Chair. 

 
All meetings will have notes and actions taken, distributed via e-mail once approved by the Chair.  

 

9. Contact  

Creative Network Members, Stakeholders and any other interested parties can contact the Board 

via the Creative Wakefield inbox which is enabled by Wakefield Council 

creativewakefield@wakefield.gov.uk.  

 

10. Frequency of meetings 

Board meetings will be held 4 times per year, additional meetings may be scheduled if needed.  

 

11. Term of appointment  

To ensure a smooth transition from the Creative Wakefield Steering Group to the new Board Steering 

Group members will be co-opted to the Board for a period of 12-months (or until appointment of an 

mailto:creativewakefield@wakefield.gov.uk
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independent Chair). Any Steering Group member who wishes to continue to be part of the Board 

can then apply to join the group in the standard way. 

All new appointments to the Creative Wakefield Board will be for a term of 3 years. 

The tenure of Steering Group members and new Board members will begin on the date of their first 

Board meeting.  

 

12.  Termination of membership  

A person ceases to be a Board member when:  

• Their term of appointment expires, and they do not apply for a future term of membership.  

• A unanimous vote is taken by members not to endorse any application to extend Board 

membership beyond the agreed term.  

• A unanimous vote is taken by members to remove another member on the basis of their 

attendance record.  

• A unanimous vote is taken by members to remove another member on the basis that they 

are not acting in the best interest of the Board. This may include failure to declare individual 

interests or acting in a way that causes the Board to suffer reputational damage.  

• A unanimous vote is taken by members to remove another member on the basis that they 

are not displaying the agreed behaviours of the Board.  

 

 
 

Document history:  
 

• These Terms of Reference (TOR) were originally created for the Creative Wakefield Steering 

Group, August 2020.  

 

• The TOR were updated following formation of the Creative Wakefield Board, July 2021.  

 

• Further revisions were made following Board review in September 2021 and in May 2022.  


