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Wakefield district commissioning brief for light and sound works for 2023/24/25 
 

A. INTRODUCTION 
 
Wakefield district has a rich cultural landscape with visuals arts and sculpture being a particular strength.  As well 
as being the birthplace of Henry Moore and Barbara Hepworth, it is the home of the internationally renowned 
Yorkshire Sculpture Park and The Hepworth Wakefield, as well as a diverse range of organisations including the Art 
House, Neon Workshops, Production Park and a breadth of locally based artists with growing national and 
international reputations.  But the district also has a rich heritage across its many market towns and villages, with 
diverse communities and histories including coal mining, glass making, textiles, confectionary, ship building, and of 
course, rhubarb and liquorice. We are even home to the world’s first nature reserve!  
 
This commission will feed into a wider public art framework that aims to develop and coordinate a comprehensive 
portfolio of high-quality commissions across the Wakefield district. Our aspiration is to provide a social and cultural 
impact which has a lasting legacy and contributes to the growth of our creative industries, tourism and local 
economy, while enhancing perceptions of the area not only for our residents but also for those who visit the district. 
 
This commission invites artists and companies to consider exciting, temporary public realm artworks including but 
not limited to projection mapping, drones, light installations and performances to form part of our major events 
and festivals programme for 2023/24/25, including the Wakefield Exchange programme for 2024 and 2025.  We 
are interested in projects can also be created digitally so the public can engage with them virtually as well as 
physically providing they can be easily experienced through a mobile-enabled website.  
 
Commissions will be selected based on the quality of the artistic concept, cost and a clear understanding of the 
infrastructure required for the successfully deliver the interventions.  We are also keen to develop our local creative 
talent and are interested in opportunities to match the skills and experience of artists and companies with young 
artists locally, potentially through mentoring or workshop activity. 
 

B. STRANDS 
 
Light Up Wakefield  
We recognise that in recent years places across the UK have commissioned spectacular light installations, displays 
and projections that have helped to create a sense of vibrancy and drama to city centres and other locations, and 
have been successful in attracting visitors to attend and contribute towards supporting the local economy 
particularly in the evenings. Our own programming has included major commissions including STILL at Wakefield 
Cathedral by Studio Novak and Fire & Ice by Ithaca at the former market hall, and in Nov 2022 we will welcome 
Futures by Lucid Creates.  We are now looking at how we can grow our Light Up programme to showcase the district 
and inspire local people to participate and engage with culture. We want to achieve this by providing a creative 
platform to commissioning exciting new works as well as welcoming existing and touring pieces of quality.   
  
Wakefield Exchange 
We are also looking at opportunities to incorporate light installations into the developing annual programme for 
the new Wakefield Exchange site. The city’s former market hall is being developed as a creative hub for the city 
centre and wider district, featuring a large-scale indoor events and exhibition space. The Wakefield Exchange is 
expected to open in early 2024, following the redevelopment of the site over the next year.  
 
Our Year – Wakefield District 2024 
Wakefield will be hosting a Year of Culture in 2024, and as part of this commission we are seeking applications for 
a spectacular opening to be held either on 30 Dec 2023 – 1 Jan 2024 or in January 2024. We are currently open to 
both format and location. Artists wishing to apply for this strand are greatly encouraged to arrange an informal chat 
to find out more about Our Year’s journey so far, including themes and programming strands.    
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C. BUDGET  
 
To reflect the current climate and the diversity of our programme, we are keen to receive a wide range of options 
and are accepting proposals in 3 distinct price bands: 

 Band 1: Works up to £25,000* 
 Band 2: Works up to £75,000 
 Band 3: Works above £75,000** 

*The submission of concepts and artworks with a value up to £10,000 is highly encouraged as part of our desire to 
develop Light Up as a city centre trail. 
**Applicants proposing installations in band 3 are greatly encouraged to arrange a call ahead of applying – please 
email Sam Scarpa at sscarpa@wakefield.gov.uk to arrange an informal chat 
 

D. QUICK FIRE ROUND 
 
Q: What artforms can be included in this commission? 
A: We are open to all artforms so long as they incorporate light – this could include projection mapping, sculptural 
light installations, light artworks, drones, neon, fire, pyrotechnics, sound & light shows, light and sound based 
performance pieces… etc 
 
Q: Can I propose an existing artwork? 
A: Yes, we encourage the submission of existing and touring pieces, however we are also keen to hear about pieces 
at R&D stage that are looking for an opportunity to be premiered, as well as brand new and location specific pieces. 
We are also keen to hear about ideas that are connected to Wakefield or ways by which existing pieces can be 
adapted to include Wakefield specific elements. 
 
Q: Is R&D budget available for new commissions? 
A: A discretionary budget of up to £1,000 for band 2 projects and up to £2,000 for band 3 projects is available to 
selected organisations who demonstrate ambition and originality at stage 1 (see below).  
  
Q:  Are you looking for responses to specific themes? 
A:  While we are open to any number of ideas and themes, those looking for local inspiration may want to consider 
things such as the district’s history of rhubarb and liquorice growing, its connection to major historic events such 
as the Battle of Wakefield/War of the Roses, and heritage links such as textile and coal mining, as well as boat and 
glass making. The district also has a strong environmental and sustainability link through its connection to Charles 
Waterton (first ever nature reserve!) and to sculpture through Barbara Hepworth and Henry Moore.  
 
Q: Do you have a preference for indoor or outdoor pieces? 
A: Each location outlined below specifies whether the piece will be set inside or outside. 
 
Q: Can we have a chat before sending in our submission? Are sites visits possible? 
A: Of course! Please email Sam Scarpa at sscarpa@wakefield.gov.uk to arrange a call. Many of the locations are 
open to public access but should you wish to arrange a more formal site visit, please give us a shout. Site visits at 
Wakefield Exchange must be arranged by prior appointment.   
 
Q: Do I have to apply for each location 
A: No 
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Q: Do I need to provide details of potential mentoring or workshop activities as part of my submission? 
A: No, we are interested in potential opportunities to incorporate these elements alongside some of our 
commissions and so would love to hear if you believe this is something you could offer, but it is not a specific 
requirement for all commissions. 
 
Q: Is there a deadline for applications? 
A: The submission deadline is 12 noon on Friday 27th January 2023. We anticipate further call outs may take place 
in late 2023 depending on the level of response for 2024/2025 commissions during the first round. 
 
Q: When will applicants find out if they have been successful? 
A: An acknowledgement of receipt will be sent to all applicants. We then anticipate applicants will told by March 
2023 if they have been successful/have been awarded R&D budget.   
 

E. LOCATIONS 
 
We have identified a number of potential sites and venues, for either external or internal artworks. We want to use 
light and sound as the main media for animating these environments/spaces to engage with audiences in exciting 
ways whilst still being realistic and practical in terms of delivery.  
 
Please see Annex 2 at the end of this document for details of each location. 
  

Location  Town/Postcode Indoor/Outdoor Preferred timing 
Wakefield Exchange Wakefield (WF1 3AE) indoor From February 2024 

onwards 
Wakefield Cathedral Wakefield (WF1 1HG) indoor/outdoor Nov 2023/24/25 
Pontefract Castle Pontefract (WF8 1QH)  outdoor Nov 2023/24/25 
Sandal Castle and 
Pugneys Country Park 

Sandal (WF2 7EQ) 
 

outdoor Nov 2023/24/25 

County Hall Wakefield (WF1 2QW) outdoor Nov 2024 
Town Hall Wakefield (WF1 2HQ) outdoor Nov 2023/24/25 
Queen’s Mill Castleford (WF10 1JL) outdoor Nov 2023/24/25 
Ossett Town Hall  Ossett (WF5 8BE) outdoor Nov 2023/24/25 
Thornes Park  Wakefield (WF2 8QD) Outdoor Nov 2023/24/25 
Wildcard*  indoor/outdoor Nov 2023/24/25 
Our Year – Wakefield 
District 2024 opening 
event 

Open indoor/outdoor 30 Dec 2023 – 1 Jan 2024 
Or January 2024 

 
*Familiar with the Wakefield District? Already have a venue/space in mind? We’d love to hear from you! 
 
 

F. APPLICATION PROCESS AND REQUIREMENTS 
 
Stage 1: Proposals should be submitted using the form in Annex 1 at the bottom of this document. Proposals and 
supporting documents should be sent to Sam Scarpa at sscarpa@wakefield.gov.uk by 12 noon on Friday 27th 
January 2023.   
 
Stage 2: A shortlist of companies successful at Stage 1 will be invited to have a call/site visit with the team in 
Wakefield to discuss the project in more details including timescales and budgets.  
For those shortlisted companies that have requested R&D budget as part of their application, they will receive 
payment for undertaking this development work and be given a further 30 days to develop their concept and 
present it.   
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Step 3: Selected companies to be contracted to produce the work to an agreed fee for one or more of the 
commissions.  
 
Please note all successful commissions will need to acknowledge Wakefield Council funding and will be promoted in 
print and online as part of our event promotion. Artists will be expected to share materials including high resolution 
photography and interpretation copy to help with promotion.  
 
 

Annex 1 – Application Form 
 
Company Information 

Trading name and address  
 
 
 
 

 
Contact name  
Position in company  
Telephone number  
Mobile phone number  
Email address  
Company website address  

 
Company Status    Company Size    
 Sole trader  Sole trader  
 Partnership  Micro Enterprise (2-10 employees)  
 Limited company  Small Medium Enterprise (11-250 employees)  
 Public limited company  Large organisation (251+ employees)  
 Charity    
 Other (Please specify)     

 
Date of formation of registration  
Registration number and registered 
address  

 
 
 

VAT Number (if applicable)  
 
Project information (You are welcome to submit more than one proposal)  
 
Please gather the following information and briefly outline: 

● The idea – what you would like to create and present 
● Anticipated strand (Light Up, Wakefield Exchange, Our Year opening)  
● The proposed location and preferred timing  
● The cost bracket (under £25,000, up to £75,000, over £75,000)  
● Whether you are applying for R&D budget, and if so, how much and how it will be utilised. 
● How will audiences engage with and experience the work? 
● How you will ensure your work is accessible to all 
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● The process for creating the work (if applicable), including a timeline. Please include an opportunity to 
review progress at key points in the making to ensure it is on track 

● Details of any collaborators/makers etc. you intend to work with and who will be taking the creative lead 
on the project 

● The outline budget for realising the idea (Proposed budgets need to cover all costs needed to realise the 
piece, including de-commissioning of site specific work where it applies, fees, materials, equipment hires 
and/or purchase, transportation, installation, insurance, accommodation, subsistence, technical 
production and crew.) The status and level of any match funds needs to be clearly indicated (This is not a 
requirement of the commission) 

● Outline of the social impact of your proposed project – this could include how your project may offer 
opportunities to develop local creative talent and skills or engagement work within communities 

● Outline of any anticipated technical and audience hosting requirements in presenting the piece and 
confirmation that you have included these within your budget 

● Please state any opportunities for community engagement and how you plan to identify, recruit and involve 
participants, working in partnership where possible 

 
In addition, you may also provide: 

● Supporting visuals, photos, sketches, or mock-ups (max 5) 
● A biography of maximum 250 words or link to website 
● Examples of previous relevant work – this can be images (max 5), links to one video and/or brief 

descriptions. 
 
 

Annex 2 - Location details 
 

 Wakefield Exchange, Wakefield (WF1 3AE)  
 
David Adjaye’s Wakefield Market Hall completed May 2008 closed to the public as a functioning commercial/retail 
space in 2018.  After exploring potential alternative uses, the Council decided to re-use the building to house a new 
creativity and innovation hub for Wakefield’s creative industries, to be known as the Wakefield Exchange.  
Wakefield is one of the five locations across England that has received a share of the £20 million Cultural 
Development Fund set up by the DCMS to invest in local culture, heritage and creative industries and help drive 
economic growth.   
 
The former Market Hall is located in a busy area of the city centre, adjacent to the main bus station and across the 
road from Trinity Walk, a thriving shopping centre which opened May 2011. 
 
Please note this space is undergoing renovations and will not be available for light up 2023. Submissions will 
therefore be considered for 2024/25. We anticipate animating Wakefield Exchange multiple times throughout the 
year beyond the scope of Light Up, therefore submissions are highly encouraged. Due to the enclosed nature of 
this space, it is envisaged that major installations within the annual programme will run for a number of weeks. 
 

 Wakefield Cathedral, Wakefield (WF1 1HG) 
 
Wakefield Cathedral is a landmark building at the heart of the city. Worship began on the site of the Cathedral 
around Saxon times and the Normans erected the first stone structure sometime in the 11th Century. Wakefield, 
as a town, prospered during the 15th century, thanks to the wool trade and during this period many alterations 
were made to the building. Most strikingly a new tower, surmounted by a spire, was erected at the west end.  This 
spire rises to 247 feet, making it the tallest in Yorkshire and the tallest structure in the city of Wakefield. 
 
The Cathedral today is the focal point for a busy Northern diocese, eighteenth in size of population which contains 
towns such as Halifax, Huddersfield, Dewsbury, Barnsley and Pontefract. In 2012 the cathedral, with £1.58 million 
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of Heritage Lottery funding, raised £2.5 million to restore and reorder the nave which was cleared of its oak pews 
to create an open space for worship, public events and celebrations.  Of particular note is Wakefield Cathedral’s 
tradition of liturgy and music with a choir that attracts congregations and audiences from a wide area.  
 
Please note: submissions are welcome for both indoor and outdoor works. 
 
More information is available at https://www.wakefieldcathedral.org.uk/ 
 

 Pontefract Castle (WF8 1QH)  
 
From its construction in 1070 to its destruction after the Civil Wars, this once-fearsome fortress dominated 
Yorkshire and beyond, earning the nickname, "Key to the North".   From battles and sieges, starvation and 
destruction to royal infidelity and the cultivation of liquorice, the site has a wealth of stories to tell. 
 
A major conservation project to preserve the historic ruins has recently been completed, with new paths ways to 
open up accessibility and the project also included a new visitor centre with museums displays, an activity zone, 
café and shop. There is a full supporting programme of activities and events, with a large scale open arena space 
located in the inner bailey.   
 
More information is available at https://www.pontefractcastle.co.uk/ 
 

 Sandal Castle and Pugneys Country Park (WF2 7EQ) 
 
The historic Sandal Castle site, which has recently benefited from significant investment to support conservation 
and accessibility sits next to one of Wakefield’s most popular leisure attractions, Pugneys Country Park. 
 
Sandal’s medieval ruins stand in a commanding position overlooking the surrounding countryside and the River 
Calder and is particularly famous for the Battle of Wakefield which was fought nearby in 1460. It also overlooks 
Pugneys which is a 250-acre country park developed from a former opencast mine and quarry which was opened 
to the public in 1985. The park comprises two lakes, the larger of which is dedicated to non-powered watersports 
and the smaller lake is designated as a nature reserve. 
 
Submissions may focus on Sandal and Pugneys together or as separate entities. It is worth noting we are keen to 
hear about ideas that make use of the lake at Pugneys. 
 

 County Hall, Wakefield (WF1 2QW) 
 

County Hall or West Riding County Hall stands at the corner of Bond Street and Cliff Parade in Wakefield, West 
Yorkshire, England. Following the implementation of the Local Government Act 1888, which established county 
councils in every county, there was a need to find a permanent meeting place for the West Riding of Yorkshire 
County Council. Its first meeting was held in February 1889 in Wakefield Town Hall, at the invitation of the Borough 
Council. For a permanent home the choice was between Leeds and Wakefield; much debate and correspondence 
resulted, in 1892, in the selection of Wakefield. 
 
In commissioning a new home, the County Council held an open architectural competition, instructing competitors 
to prefer "the style of architecture will be left to the competitors but the Queen Anne or Renaissance School of 
Architecture appears suited to an old town like Wakefield". The winning design was by James S Gibson, who 
proposed a Gothic design. The Council Chamber was placed on an upper storey and in the centre of the building, 
so as to minimize noise from the street. 
 
Please note it is a Grade I listed building and is now fronted by Coronation Gardens. 
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 Town Hall, Wakefield (WF1 2HQ) 
 
Wakefield Town Hall is a municipal building in Wood Street in Wakefield, West Yorkshire, England. The building was 
commissioned to replace the old town hall in Crown Court which had been completed in 1800. After deciding that 
the old town hall was of insufficient status to complete with Leeds Town Hall and Bradford City Hall, civic leaders 
chose to procure a new town hall. The site they selected was a vacant area between the mechanics institute and 
the old crown court. Please note the town hall is a Grade I listed building. 
 

 Queen’s Mill, Castleford (WF10 1JL) 
 
Queen's Mill, previously known locally as Allinson's Mill and before that Castleford Mill, is the world's largest stone 
grinding flour mill, with twenty pairs of stones.   Although not a listed building, the mill is of significance because of 
its history, heritage and importance in the local community over hundreds of years. 
 
It can be stated with some confidence that flour has been produced on the site of Queen's Mill for an almost 
unbroken period of more than 900 years.   But that may not be all, for when archaeologists excavated on the 
opposite side of Aire Street in advance of the Job Centre being built, they found the remains of timber wharves at 
what was then the edge of a much wider, shallower River Aire, dating from the time of Roman Lagentium.    
 
It is now the home of Castleford Heritage Trust and a number of independent businesses. 
 
More information is available at https://experiencewakefield.co.uk/venue/queen-s-mill/ 
 

 Ossett Town Hall, Ossett (WF5 8BE) 
 
Ossett Town Hall is a municipal building in the Market Place of Ossett. The town hall, which was the headquarters 
of Ossett Borough Council is a grade II listed building. 
 
After significant population growth in the second half of the 19th century, particularly associated with coal mining, 
the area became a municipal borough in 1890 and civic leaders, who had been operating out of rented premises in 
New Street, decided to procure a dedicated town hall for the area. The site they initially selected at the corner of 
Bank Street and Illingworth Street was found to be unsuitable and instead they decided to make use of a site in the 
Market Place which had been occupied by the local grammar school before it moved to Park House, off Storrs Hill 
Road. 
 

 Thornes Park, Wakefield (WF2 8QD) 
 

Thornes Park is Wakefield's main open space, less than a mile from the city centre. 
 
The park offers 60 hectares of open space to explore and enjoy including a 2 mile circular path that follows the 
boundary of the park - and if this is not challenging enough there are several exercise stations on the route. There 
is a mound in the centre of the park which was once the site of a motte and bailey castle and now provides 
spectacular views of Wakefield. 
 


